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Wheel of Management
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The ten sections of the Wheel of Management represent areas of responsibility when managing people.

The center of the wheel is assigned a 0 which indicates that you are not at all satisfied.
The outer edge of the wheel is a 10 which indicates that you are extremely satisfied.

Rank your level of satisfaction with each management responsibility by
drawing a line somewhere between 0 and 10 in each wedge
to represent how satisfied you are in that management responsibility area.

For example, if you are a 5 in your employee morale, you would draw a curved line
halfway between the center and outer edge of the wheel in the employee morale wedge.

Do your lines create a balanced wheel or are there areas that create imbalance?
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